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Answer all Questions
Time:03 Hours

(a )01.

(b)

(c)

(a)v z .

Describe the conceptual, human. and technical skills and their relevance for
managers and non-managers.

(05 Marks)

There are three maior concepts of recent historical trend in management.
Elaborate each concept briefly.

(09 Marks)

'Division of labor' is the important theme in historical roots of management
practices and explained by various practitioners. Comment on this.

(06 Marks)

(Total 20 Marks)

What is the strategic importance of organizational planning and controlling?
(05 Marks)

Why are many decisions made by groups rather than by individuals? Explain.
(05 Marks)

Sometimes even well designed plans fail to bring the desired results. Explain
the reasons.

(05 Marks)

Sound goals have some characteristics. It can be called SMART. Explain each
character briefl-v.

(05 Marks)

(Total20 Marks)

(b)

(b)

U J .

(d)

(a) State some of the beneficial outcomes of a good organizing.
(05 Marks)

(b) The span of management is the number of subordinates under one manager.
Geographical closeness of employees is one of the determinant variables of
span of control. Explain.
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(c )

(d)

What is the role of change agent
orcanization?

(04 Marks)

in implementing the change for an

(04 Marks)

Proper human resource management process contributes to the effectiveness,
continuity and stability of organizatron. Give your viewpoint on this comment.

(07 Marks)

(Total 20 Marks)

04. (a) Experts believe leadership is more important than
organization. Do you agree? Explain.

ever in a learning

(05 Marks)

(b)

0s. (a)

(c)

Is speaking accurately or listening actively the most important communication
skill for managers? Explain.

(06 Marks)

If an experienced secretary discovered that she makes less salary than a newly

hired secretary, how would she react? What inputs and outcomes might she

evaluate to make this comparison? Explain this situation based on the equity

theory.
(09 Marks)

(Total20 Marks)

Define the term entrepreneurship, and state at least four benefrts of

entrepreneurship regarding entrepreneur self development and contribution
fbr developing the countr.v.

(07 Marks)

Compare the early career concern benefit and later career concern benefit for an

entrepreneurial opportunit l  .
(08 Marks)

Briefly explain the roots of entrepreneurship.
(05 Marks)

(Total20 Marks)

>  ^

(b)

(c)
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