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01 .  (a )

(b)

(c)

"Principles of management is the fundamental rules of management". Describe this
statement with fayol's principles of management.

(08 Marks)
. f '

Describe the types of managerial skills needed to play their managerial role of a
manager in an organization.

(08 Marks)
Define one of the following terms :

i. "Management by Exception".

ii. Management by objective.

(04 Marks)
(Total20 Marks)

Identify the characteristics of an effective planning and explain the steps of a formal
planning.

(08 Marks)
How Human resources planning is important for an otgantzatron?

(06 Marks)

What do you mean by "SWOT" analysis? How is it important for a manager?
(06 Marks)

(Total20 Marks)

What is "organizational design"? Explain in detail.
(06 Marks)

Differentiate between formal and informal organization. How does informal
organization reinforce the workings of the formal organtzation?

(08 Marks)
Describe the role of change agent in bringing about the change.

(06 Marks)
(Total20 Marks)

Describe and explain some of the personal characteristics of successful leaders?
Which of these characteristics are most important and why?

(07 Marks)

(a)^ )

(a)U J

(b)

(c)

(b)

(c)

04. (a)
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(b) ' What is performance appraisal? Does it have any negative effect on the workers
being watched and appraised? In what ways can a sound performance appraisal
system be useful?

(07 Marks)

(c) In what way does the horizontal communication help in creating team spirit and
or ganizational inte grati on?

(06 Marks)
(Total20 Marks)

05. (a) Define the term 'Entrepreneurship' and explain the characteristics of effective
entrepreneurship.

(10 Marks)

(b) write short tfJt., on any two of the following.

i. Social responsibility of entrepreneurs

ii. Differentiate Entrepreneurship and Small business

iii. The importance of entrepreneurship
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