SOUTH EASTERN UNIVERSITY OF SRI LANKA

FIRST YEAR EXAMINATIONS IN BUSINESS ADMINISTRATION AND
COMMERCE (EXTERNAL) — 2006 / 2007

Held in May 2007

BBA / COM 15 - MANAGEMENT & ENTREPRENEURIAL SKILLS

amauBued WHSE NaTEBEnHE almLwells@s.

Gpyid: 03 eRGHAIITeOmIE e

01.

02.

03.

04.

05.

06.

(&)  (WaTamwdgie aetenssnasiia olampsSs@ paTambsEel upr GCaTLuTLTeNT
saflel LUESsNIImenF HBEHOTE alend@s.
(15 yerefleeir)

(o) ‘sfsmensHmen’ (Efficiency), efemsndpen’ (Effectiveness) ewpdlus ugmisemen Gaupiubdsis.
(5 yeefiEemt)

(o)  upAumsmiien  adigh  ussPoer  amyelosssmiubGss, elmadpa  Wes
pUHAUTET®WUTE GIMTDIRBMENE HBSDHOTE s Gs.
(10 yerrefaeir)

(o) pupdutessmn slelepsIHUomed em BILESGS HMLEE5565 GMDbSS BB
petmiosensts  GOUNGS.
(10 yefeMesit)

(o)  #pHGrTUTWS AL Grwaigpempuiss SWOT uglurdels ukissiillame
eNufle@s.
(10 ysnefseT)

(a1)  ‘uflorpm’ HEDEVMLOGFIUSB BB ‘BlemeotoTHm’ & 6M606MLDG GHI6ULD 6T6lEUT M)

BeumLB B! ?
(10 yefrefissir)

(o)  redGarelst Caemault Ligpempd Gamiur gomeiub, GamTevGuradlsr m Hnyeaid
Gerlumlgamenyd i G CaumubGsss.

(15 ysitefaeir)
(o) Boleuen SulelheHd sTemTed wmgl?

(5 yseierfissir)
(&) oPsETrE maLiisased SMLWLTES SIDUID ST Wiramel?

(10 etrefissi)

(o) ewrury BpeueGuoraiPsd ApBsesTH SLEIUTLH (PEDEHLOUTET LsTsamsT
66T (& .
(10 yeeflsmsir)

DeisupeustainPng FniGOlGUIpSIs.
(31) GNSBHT6T (pETMSHIGULD
(b)) FHMBULEBSSO Suie]

(8) ehuruny SewresfiuIb
™ utHL(Bs s BuUur®

(4 X 5 = 20 yeefaem)
® 5k % ok



SOUTH EASTERN UNIVERSITY OF SRI LANKA

FIRST YEAR EXAMINATIONS IN BUSINESS ADMINISTRATION AND

COMMERCE (EXTERNAL) - 2006 / 2007
Held in May 2007

BBA / COM 15 - MANAGEMENT & ENTREPRENEURIAL SKILLS

Answer any five questions

Time: 03 Hours
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Briefly explain the contribution of classical management advocates to the

development of management concepts.
(15 Marks)

Differentiate the term ‘efficiency’ from ‘effectiveness’.
(5 Marks)

Define the term ‘Entrepreneurship’ and briefly explain the characteristics of effective
entrepreneurship.

(10 Marks)
State at least five (05) benefits of entrepreneurship development in a country

(10 Marks)
Discuss the role of SWOT analysis in strategic planning process

(10 Marks)
How does ‘transformational’ leadership differ from ‘transactional’ leadership?

(10 Marks)

Compare and contrast the Maslow’s Hierarchy of Needs Theory and the Herzberg’s
Two Factor Theory.

(15 Marks)
What is Organizational Development (OD)?
(5 Marks)
What are the barriers to effective delegation of authority?
(10 Marks)
Explain the qualities of an effective control system in a business enterprise.
(10 Marks)

Write short notes on the following
(a) Management By Objective (MBO)
(b) Marketing Research

(c) Business Ethics

(d) Budgetary Control

(4 X 5 =20 Marks)
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