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Answer any f ive qtrest ions
Tirne: 03 Hours

01. (a) Br ief ly explain the contr ibut ion of c lassical  management advocates to the
development of management concepts.

(15 Marks)
(b) Dif ferent iate the term'eff ic iency'  f rom'effect iveness' .

(5 Marks)

02. (a) Define the term 'Entrepreneurship' and briefly explain the characteristics of effective
entrepreneurslr ip.

(10 Marks)
(b) State at least five (05) benefits of entrepreneurship development in a country

(10 Marks)

03. (a) Discuss the role of SWOT analysis in strategic planning process
(10 Marks)

(b) How does' transformational '  leadership di f fer f rom'transact ional '  leadership?
(10 Marks)

04. (a) Conrpare and contrast the Maslow's Hierarchy of Needs Theory and the Herzberg's
Two Factor Theory.

(15 Marks)
(b) What is Organizational Development (OD)?

(5 Marks)

05. (a) What are the barriers to effective delegation of authorify?
(10 Marks)

(b) Explain the qualities of an effective control system in a business enterprise.
(10 Marks)

06. Write short notes on the following

(a) Managernent By Objective (MBO)

(b) Marketirrg Research

(c) BLrsiness Ethics

(d) BLrdgetary Cor-rtrol
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