SOUTH EASTERN UNIVERSITY OF SRI LANKA
STAFF DEVELOPMENT CENTRE

4.4	Quality Management and Administration

· Introduce systematic need analysis of demand and supply of employees; SDC

· As per the Commission Circular No. 937 dated 10.11.2010;

	S/N
	Demand of Employees
	Supply of Employees

	01
	Director (1)
	Available in Part Time basis

	02
	Programme Manager (Assistant or Senior Assistant/ Deputy Registrar function as PM)

	AR/ Establishment has been  recommended to appoint

	03
	Audio – visual Technician/ Officer
	Nil

	04
	Computer Application Assistant
	Nil 
(One who attached at the Career Guidance Unit is sharing now)


	05
	Labourer
	Available
(One who has been attached on hourly basis)




· Develop an annual staff training plan SDC Book & budget
· 
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· Assess the needs and set up a fully fledged staff development unit to cater to all levels of staff SDC new building
· 
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· Develop an annual staff training plan SDC Book
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· Secure funding for staff development SDC & Bursar
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'SOUTH EASTERN UNIVERSITY OF SRI LANKA
STAFF DEVELOPMENT CENTRE

N PLAN FOR THE YEAR 2013

[When

for Acdemic Staff

1IELTS/ TOEFL lApril |30 hrs. 15000000
2] Carriculum development [june 03 days 7200000
3[Teaching & Learning Resource Development [ugust {02 days 50,000.00
4 15000000

for Executive Officers

1Professional English May 30 brs. 15000000
2]Sof skills and Public Relations Jul 03 days 72,000.00
g Courses for Technical & Laboratory / Support Staff
1inventory Control May 01 day 30,000.00
2[Procurement Procedures July 01 day 30,000.00
3(Hardware Maintenance & Network Implementation |September [15 frs. 42,000.00
4[Practical Electronics (HET November [01 day 30.000.00
ourses for Administrative Suppor Staff
1|Efficient and Secure Driving for Drivers lapril {01 day 45,000.00
2Human Resource Management May 30 brs: 15000000
3] Computer Applications (several modules) Jjune 30 brs; 15000000
‘4{Business English (several modules) July 30 brs. 15000000
5|Customer care and public relations |ugust {01 day 45,000.00
6[Social & Ethic Harmony [September 01 day 70,000.00
7international Computer Driving License (ICDL) October |30 brs, 15000000
8| Language Courses (Sinhala) [june 30 brs; 15000000
| Language Courses (English) [September [30 rs. 15000000

Grand Total| _1,836,000.00
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'STAFF DEVELOPMENT CENTRE (SDC)
SOUTH EASTERN UNIVERSITY OF SRI LANKA

EXPENSES FOR WORKSHOPS CONDUCTED

TOTAL
S| DATE TITLE OF WORKSHOP TOWHOM | yornses
1 | 04.03.2010 |Knowledge Economy Academic Staff | 10.405.00
2 | 04.03.2010_|General Administration of University System Academic Staff | 12.900.00
3 | 09.03.2010_|Peer Obsenation Academic Staff__| 18.000.00
4| 27.04.2010_|Right Attitude for Better Performance Academic Staff | 18.340.00
27.11.2010 |Workshop on the - PHP & MySQL Relational]
5 | 28.11.2010 |Database” Library Staff 26,820.00
10.12.2010 | Workshop on “Greenstone Digial Library Software' | Library Staff & Initial
11.12.2010 Members of the
6 | 12122010 Network (Local) | 76.531.00
23.12.2010 |Workshop on “Statistical Software for Research|
7| 24.12.2010_|Methodology Academic Staff | 75.250.00
8 | 06.08.2010 |Short Term course on “Sinhala Language™ Non Academic Staff | 49,000.00
Total Expenses for 2010] 287,246.00
[Workshop on “Hospitalty Senices & Customer|
9| 10042011 care” Labourers 36.015.00
30.07.2011|Workshop on “University Security System”
10| 31.07.2011 Secuity Officers | 47.050.00
26-29 July [Training Progiam _on “Assistant_ Registrar/| Non Academic Staff
0204 |Assistant Bursar/ Assistant Librarian Examination| who applied for the
11| August 2011 |- 2011 ‘above exam 96.268.25
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[Workshop on “Hospitality Senices & Customer]

9| 10042011 |care’ Labourers 36.015.00
30072011 |Workshop on “University Securty System™
10| 31072011 Security Officers | 47,050.00
26-29July [Training Program on Assistant_ Registrar/| Non Academic Staft
02-04  |Assistant Bursar/ Assistant Librarian Examination| who applied for the
11| August 2011 |- 2011 above exam 96.268.25
30 September Induction Training on “Teaching Methodology™ Newly recruited
01802 temporary assistant
12 | October 2011 lecturers 46,680.00
Total Expenses for 2011] 226,013.25
[Short Term course on “Sinhala Language™ Non Acadermic Staff of
13| 04012012 FAS 36.520.00
04042012 |Workshop on ~Wiiting Research Articles” |
14| 05042012 |‘Curiculum Development” 24.250.00
[Training Program on “Information and Ofice SKills'|
15| 13072012 |86 hrs) Non Academic Staff | 99.100.00
08122012 Induction Training on “Teaching Methodology” Newly recruited
09122012 Lecturers (Prob) &
15122012 Temporary Assistant
Lecturers from all
16 faculties 72.810.00
Total Expenses for 2012] 232,680.00
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‘South Eastern University of Sri Lanka
Staff Development Centre

Capacity Bui

UGC Allocated in 2011 = Rs. 4,500,000.00

UGC Allocated in 20:

Rs. 4,000,000.00

g of Staff Development Centre
‘speial Grants allocated by the UGC - for the year 2011 & 2012

Details of Goods requested to purchase

Requested

sIN item 2011|2012 Total [purchased| T Remarks
purchased
1[Audience Chairs 100 o] 100] 9 100
2[Book shelf 1 o 1 9 1
3|Computer Chairs s| 17| ) 9 2|
4[Computer System s| 17| 5| 7 18]
5[Computer Table s| 17| 5| 9 2|
6|Conference Chairs s o g 9 3
7[Conference Chairs headed 1 o 1 9 1
8|Conference Table 1 o 1 9 1
9]Cup & Saucer set 3o 3 9 3
10[Digital Camera with video 1 o 1 9 1
11[Duplo Machine with stand of 1 1 9 1
12Executive Chair (high back] 14 o 9 2
13[Executive Char (low back) 1 1 9 o 2





